CASE STUDY

Cost Effective

Management Due Diligence

) THE PROBLEM

Occasionally clients approach us for fast, cost-
effective assessments tailored to budget, as in the
following example. The flexibility of our processes
means that we are usually able to accommodate
these requests.

RBS were reluctant to conduct a “full blown’ MDD
assessment but had reservations that required
investigation with regard to the proposed MBO of a

leading national logistics company.

' THE SOLUTION

We adapted our conventional due diligence I": TESTIMONIAL

assessment techniques to analyse the

competencies of the MBO team that was complete, SUIENHS (D (I <128

cost-effective and uncompromising. commented:

“We needed a cost-effective and

responsive way to assess the

' THE RESULTS

strengths and potential weaknesses
Our findings not only supported the proposed MBO of the MBO team , and Diligencia
but included pproactive recommendations affecting delivered on both counts.”

business planning, succession planning and day to

day operating.
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