CASE STUDY

Faster Independent
Management Reviews

) THE PROBLEM

Following a Management Buy Out, a waste
management company was falling into disarray,
margins failing, senior management resigning and
previous management were poised to reinvest and
return.

) THE SOLUTION

On behalf of a major UK bank we undertook a
fast, thorough IMR, taking into consideration the
company’s precarious situation and recommending
an emergency action plan. Five members of

the senior team were profiled, a focus group

represented by staff from all departments was
created and a 25 point strategy put immediately into
effect.

) THE RESULTS

Our IMR supported the MD but proposed that
the Bank sought a 3 year commitment from him,
appointed a part-time Chairman, a new Financial
Director and undertook a 100 day plan.

The entire assignment from first contact to final
report took just 3 weeks and enabled the Bank to
implement emergency measures fast.
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